
Forward to the roots of 

harm reduction in 

Grant Cycle 7

GANNA DOVBAKH

Eurasian Harm Reduction Association 
(EHRA)

https://harmreductioneurasia.org/drug-policy/criminalization-costs


Harm reduction response 
to War of Russia against 
Ukraine

EHRA organizational position

https://harmreductioneurasia.o

rg/support-ukraine/statement-

recommendations-documents/

Surviving war and growing authoritarianism: 

How to ensure the sustainability of civil 

society and community-led responses by 

people affected by HIV & TB and key 

populations 

A communique from the Regional Consultation, 

«During and after the war: rethinking the role of 

regional community networks of PLHIV and key 

groups and other civil society organizations»

Vilnius, June 29 – July 1, 2022 

https://eecaplatform.org/en/gf-consultation-for-

2023-25/

https://old.harmreductioneurasia.org/statements-recommendations-and-other-documents/
https://eecaplatform.org/wp-content/uploads/2022/10/communique-final.pdf
https://eecaplatform.org/en/gf-consultation-for-2023-25/


In emergencies harm reduction works! 

In Ukraine, harm reduction organizations support

the community of people who use drugs and

Ukrainian people who have fled the war or lost

homes:

- by continuing their services. National harm

reduction coverage remains the same as in

2021

- by continuing state funding of harm reduction

since July 2022

- creating temporary shelters on the premises of

harm reduction

Harm reduction in Ukraine and neighboring

countries became full-scale shelters - self-

organized comprehensive harm reduction enabling

evacuation, accommodation of families, food,

transport, basic medicine, basic psychological and

mental health support

Emergency package of services 
Housing
Evacuation costs
Food / Hygiene
Medicine 
Products for kids 
Naloxone
Clothes for adults, kids  
Essentials for sleeping
Fuel/Mobil communication 
Generators

Social workers, psychologists, 
psychiatrists



Harm reduction for women who 

survived gender-based violence

:

РУС 

https://www.youtube.com/watch?v=A7IU2nV2S3w

ENG 

https://www.youtube.com/watch?v=mwarjwBCrNI

https://harmreductioneurasia.org/libr

ary/ehra-publications/guide-help-

impossible-to-ignore

https://www.youtube.com/watch?v=A7IU2nV2S3w


Innovations and flexibilities: harm 

reduction responding to the needs 

of people

- Harm reduction for users of new psychoactive substances: 

drug checking, harm reduction for non-injecting and 

stimulant drug users

- OST: diversity of drugs, take-home and optimized

- Mental health services

- Legal and para-legal support

- Drop-in centers

- Safe consumption rooms 

- Needles and syringes vending machines

- Gender transformative services

- Peer online counseling

- Shelters for survivors of gender-based violence

- Community-led monitoring of services

- CLM of the impact of stigma on quality of life

https://api.harmreductioneurasia.org/c27e18e1-87e4-4243-92d9-84a5be3abb5a.pdf
https://api.harmreductioneurasia.org/af9ae4e8-316a-44dc-8541-8d569f17a5d6.pdf
https://api.harmreductioneurasia.org/81120157-9d3c-4bca-930d-640ed4f50711.pdf
https://api.harmreductioneurasia.org/d01bcfd6-eced-42da-864c-ddcdc7d16125.pdf
https://harmreductioneurasia.org/harm-reduction/new-psychoactive-substances


Community Engagement 

Strategic Initiative:

Short-term Grant Cycle 7

related TA

The main objective of the Strategic Initiative (SI) on Community Engagement is to 

strengthen the involvement of civil society and communities in the work of the 

Global Fund and related processes at the national level

Engaging communities and civil society representatives at all stages of the grant cycle is 

critical to designing, developing and implementing effective responses to the three 

diseases, and strengthening systems to ensure that Global Fund investments meet the 

needs of the most affected populations.
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3 months – start of TA 

provision
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When to submit TA requests

Indicative Grant Cycle 7

funding request 

submission windows 

(forecast based on NFM3 

timeframe - to be 

confirmed by the end of 

2022)

Deadline for submitting CA 

TA requests (6 months prior 

to the relevant Grant Cycle 

7 window)

Window1 - 31 March 2023 г. 30 September 2022 г.

Window2a - 30 April 2023 г.

Window2b - 31 May 2023 г.

Window2c - 30 June 2023

г.

31 October 2022 г.

30 November 2022 г.

31 December 2022 г.

Window3 - 31 August 2023

г.

28 February 2023 г.

Window4 - 28 Feb 2024 г. 31 July 2023 г.

Window5 - 30 April 2024 г. 31 October 2023 г.

Please apply for Grant Cycle 7 related CA TA at least 6 

months before your country's NFM4 funding request 

submission windows 

• Date X = NFM4 funding request submission window

• Date X minus 1 month – TA Results

• Date X minus 4 months – Start of TA provision

• Date X minus 6 months – Submission of the TA request

1 month – TA 

results
2 months – TA 

mobilization

NFM4 

submission 

window

Submissi

on of the 

TA 

request

If you are not sure which window your country will apply - please contact 

the CCM or consult with the CRG Platform in your region (see the last 

slide)
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Recommendations on how to approach the completion 
of the CRG TA Request Form:

• Contact the CRG Platform in your region for assistance in 

preparing of a TA request

• Select the TA track(s) and sub-streams of TA that are most 

relevant to your NFM4 planning purposes

• Follow the red font prompts to complete the form (e.g. 

identify organizations/networks involved, provide detailed 

costing for workshops and data collection)

• Indicate in the TA request form the expected window for 

submission of the proposal for the NFM4 funding

• Submit your TA request at least 6 months before your 

country's NFM4 funding request submission window

To receive the TA request form – please approach your Regional CRG 

Platform or send a request to crgta@theglobalfund.org  



10

Community Engagement SI 2020-2022: communication materials

CRG Regional Platforms

Video about SI

https://www.youtube.com/watch

?v=qJdK3qOVJuY&t=2s

KP NetworksTechnical support

Link to the SI web page

https://www.theglobalfund.or

g/en/funding-

model/throughout-the-

cycle/community-

engagement/

How to submit a TA request: 

video instruction

https://www.youtube.com/watch

?v=WOK2kPzjA3A&t=22s

https://www.youtube.com/watch?v=qJdK3qOVJuY&t=2s
https://www.theglobalfund.org/en/funding-model/throughout-the-cycle/community-engagement/
https://www.youtube.com/watch?v=WOK2kPzjA3A&t=22s


11

Contacts of the CRG Regional Platforms

Anglophone

Africa: EANNASO

eannaso@eannaso.org

Asia-Pacific: APCASO

apcrg@apcaso.org

EECA: EHRA

eecaplatform@harmreductioneurasia.org

Francophone

Africa: RAME

contact@prf-fondsmondial.org

MENA: ITPC-MENA

info@itpcmena.org

LAC: VIA LIBRE

vialibre@vialibre.org.pe


